
 

 

Pastoral Care Policy  
 
Introduction  
Pastoral care is at the centre of the church’s mission and ministry and is at the heart of the 
core values of St Michael’s Church in Waddington as well as its mission and vision. We 
view pastoral care as the vocation of the whole people of God. Our church's intention is to 
provide support that is structured, comprehensive and inclusive to all.  
 
Glossary of terms  
Pastoral Care: Care being provided by Christians in the context of the Christian church. 
Person: For the sake of brevity the word ‘person ’is used to indicate the person being 
cared for.  
Pastoral Carer: a Christian who provides pastoral care to a person (who may or may not 
hold a Christian faith).  
 
Policy statement on pastoral care  
We believe pastoral care is not just the responsibility of the clergy but of all church 
members. It is our duty as Christians to help others by listening, responding, praying and 
providing caring support. (For a theology of pastoral care please see appendix 3) We hope 
to grow a pastoral church or community that cares for others in an organic way. Every 
member of the church has a general responsibility for the physical and spiritual well-being 
of the other members. This mostly happens in informal and often unplanned ways. 
 
However there are some Christians particularly gifted and called by God to provide 
pastoral care in a more formal and planned way within a pastoral visiting team. It will 
involve the pastoral carer undertaking specialised training and developing knowledge, 
insights, skills and expertise in pastoral care at a greater depth where appropriate. Within 
this group there are also those called to lead, coordinate and resource others for the 
ministry of pastoral care within the church. 
 
Pastoral care might involve sustaining others through prolonged difficulty or immediate 
need, enabling the journey of healing and wholeness, considering the process of 
reconciliation with God, self and others, offering guidance about other resources and 
enabling different perspectives. Pastoral care might take the form of listening, 
encouraging, visiting, hospitality, advocacy, mentoring, befriending, celebrating, practically 
helping, prayer, comforting, or enabling.  
 
Our policy statement can be summarised as follows: 
• The responsibility of ALL. 
• The ministry of SOME. 
• The oversight of FEW. 
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• As members of this church, we commit ourselves to the nurturing, protection and 
safekeeping of all. Our aim is to offer pastoral care with integrity and in a way that 
honours God and all those involved.  

• It is the responsibility of each one of us to care for one another and to seek to help 
others when they are experiencing hardship or problems that, at least for the moment, 
seem beyond their ability to cope.  

• We recognise that this people-helping is the responsibility of the whole church.  
• The church is also committed to supporting, resourcing, training and supervising those 

who minister specifically within the area of Pastoral Care.  
• The church is committed to following the Guidelines for Good Practice in Pastoral Care 

provided by the Association of Christian Counsellors, and the guidelines relating to 
Pastoral Care and Counselling provided by the church’s insurers. (Appendix 1 and 2) 

• Each Carer must agree to observe the guidelines and policies in this booklet and 
complete the appropriate safeguarding and pastoral ministry training.  

 
Definition of pastoral care  
Many people have attempted to define Pastoral Care – here is one of those definitions: 
"The practical expression of the Church’s concern for the everyday and ultimate needs of 
both its members and the community” (Roger Hurding: The Bible and Counselling, pg 45). 
Pastoral care can mean many things and operate on many levels.  
Friendship – mutual support and encouragement;  
Practical help – for example with household tasks, transport, etc;  
Discipling – guidance and support in the Christian life;  
Life events - baptism, weddings and funerals; 
Counselling – a listening ear and wise advice from a trained professional;  
Short-term Crisis Care and Long-term Special Care in particular circumstances.  
 
Levels of care  
We have identified four levels of pastoral care. 
 
Day-to-Day Care involves support and encouragement by fellowship, prayer and practical 
help. For a housebound or sick person, it requires periodic contact by visit and telephone. 
A vital part of Day-to-Day Care is to refer situations to the Coordinator whenever greater 
experience and knowledge is required for effective pastoral care. A Home Group Leader or 
a Pastoral Visitor has the responsibility of quickly informing the coordinator when Crisis 
Care or Special Care become necessary for someone in their care.  
 
Life Events are key moments in peoples lives and the church often plays a part. Baptisms, 
weddings and funerals provide opportunity to support people with preparation for these 
events, engagement at the services and ongoing support beyond the event. Appendix 5 
 
Crisis Care is the short-term close involvement by a Minister or the Pastoral Care 
Coordinator in situations of particular difficulty and delicacy such as the areas listed below.  
 
Special Care implies regular long-term specialist support and counselling in the areas 
listed below and will be offered by a Minister, Pastoral care coordinator, other 
appropriately qualified members, and outside specialists.  
 
Among the circumstances where the help of the minister or pastoral care coordinator must 
be obtained are any problems connected with  
• serious illness or accident, and Laying on of Hands for healing;  
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• bereavement;  
• family breakdown;  
• matters related to sex* including child abuse*;  
• alcohol or drugs;  
• crime;  
• debt;  
• psychiatric problems*;  
• any aspect of the occult*;  
• spiritual problems of various kinds;  
• any other serious problems affecting attendance or participation in church life. 
Organisation of pastoral care - see appendix 8 for diagram. 
Pastoral care is overseen by the Priest in Charge. The day to day coordination of pastoral 
care is the responsibility of the Pastoral Care Coordinator. (Role Description Appendix 4) 
 
Alongside the more informal pastoral care that occurs in the church there are some formal 
pastoral care groups and activities. This more formal pastoral care is carried out by church 
representatives on behalf of the church community. Those holding official positions in the 
church: clergy, licensed lay ministers, and church wardens, are by virtue of the office 
always acting in an official capacity in their dealings with members of the church 
community. Those who are part of the pastoral visiting team and authorised to administer 
home communion are acting on behalf of the church whenever they are engaged in that 
work. Group leaders are also deemed to be acting in an official capacity in any relations 
with members of their groups. These groups include:  
• Small Groups (including any groups that actually meet on church premises);  
• The Prayer Ministry Team;  
• The Pastoral Visiting Team 
• Teams leading particular projects.  
 
Recruitment and training  
The church will exercise reasonable care and diligence in the selection, appointment and 
supervision of those undertaking pastoral care on behalf of the church. All those 
undertaking this role will be recruited using the Diocese of Lincoln Safer Recruitment 
policy. They will be given:  
• a role description, (Appendix 6) 
• be required to fulfil pastoral care training as well as safeguarding training; 
• obtain clearance from the Disclosure and Barring Service; 
• sign a working agreement that details the expected behaviour and code of conduct  

(Appendix 9) 
• engage with supervision and ongoing training and support from the pastoral care 

coordinator. The pastoral care coordinator and Priest in Charge will meet with pastoral 
visitors formally on a termly basis. 

• adhere to the responsibilities and expectations document (Appendix 10)  
 
Key principles for Pastoral Care at St Michael’s Church 
 
Prayer  
Pastoral care should always be underpinned by prayer. Prayer within the church and 
prayer by those who are pastoral carers. However, at St Michael’s we have appointed a 
small team of intercessors who will provide specific prayer for the pastoral team and will 
offer prayer during times of home visits, life events and as a response in times of crisis or 
need. All pastoral carers are encouraged to pray for the people they are seeking to help, 
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not only privately but also when they meet together, within the boundaries of 
confidentiality. Praying with the people they are seeking to help must only be carried out 
with their permission, and then in a sensitive way, giving due consideration to their spiritual 
maturity and church background. The church recognises that in this area of people-
helping, carers act only as God’s assistants; it is only He who achieves change and 
healing in someone.  
 
Safeguarding Anyone who acts as a Pastoral Visitor will be required to complete 
appropriate safeguarding training and read and follow the safeguarding policies of the 
church. 
 
Working in two’s  
Jesus sent the apostles and the 72 out in twos. As well as a good biblical model working in 
pairs provides accountability and safeguarding for visits that take place. Therefore, home 
visits and pastoral visiting teams will work in pairs. 
 
Identification 
To ensure there is no confusion as to whether a visit is formal or informal. All formal visits 
on behalf of the church will require the pastoral carer to wear a lanyard with church name 
badge during the whole visit. 
 
Confidentiality  
Confidentiality is a critical boundary which protects the privacy of the person and the 
integrity of pastoral care in our church. Please see St Michael’s Church Confidentiality 
Policy. 
 
Referrals  
An important aspect of pastoral care is that workers must not offer help beyond their 
competence or ability. If the issues presented by an individual are beyond their ability to 
help, then they must refer the individual to a Minister or the Pastoral Care Coordinator. It is 
equally important to remember that we are pastoral carers and not counsellors. The 
church does not offer counselling support to individuals other than by referral to an 
external counsellor. There may be pastoral issues that a person is going through that 
requires professional or specialist support. In this situation the person would be signposted 
or referred to this support, with advice from the minister or pastoral care coordinator.  
 
Money  
Money should not be accepted from any visit. A note should be made of the incident and 
the action taken recorded. This should be reported to the Pastoral Care Coordinator. 
 
Self care and boundaries  
All pastoral care needs to be rooted in a life of prayer. Listening well is fundamental to all 
good Pastoral Care. Self awareness is an essential requirement of anyone engaged in any 
form of Pastoral Care. Pastoral carers need to be aware of the danger of becoming 
overloaded by pastoral demands and of neglecting their own need for rest and leisure and 
the needs of their own families. Supervision is available from the Pastoral Care 
Coordinator to allow Pastoral Visitors to talk about their concerns. Pastoral Visitors should 
not offer care to a person when their own functioning is impaired due to personal or 
emotional difficulties, illness, medications or for any other reason. Pastoral Carers need to 
ensure they are not working out of their depth in a detrimental way to themselves or the 
person, that they are working within their abilities and competencies and that they are 
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prepared to refer or signpost a person to others when needed. They need to take 
responsibility for ensuring they are identifying and undertaking training which is relevant to 
their ministry. Boundaries are necessary so that we can confidently experience freedom 
within them. There are many aspects of a pastoral care relationship around which we may 
draw boundaries. Pastoral carers should not enter any situation which they are not 
comfortable with. They need to be clear within their own mind what their boundaries are 
and to ensure that these boundaries still permit a viable relationship with the person they 
are seeking to help. Any concern in this area should be discussed with the Pastoral 
Coordinator or the Minister.  
 
Approved by the PCC and signed on its behalf:  
Date: June 2024 

Appendices 
 
Appendix 1 - Guidelines for Good Practice in Pastoral Care - See separate sheet 
 
Appendix 2 - Guidelines relating to Pastoral Care and Counselling provided by the 
church’s insurers. 
 
Appendix 3 - Theology underpinning pastoral care  
 
Pastoral care participates in God’s missional activity to reconcile the world to Himself. 
Pastoral care flows from the attitude and commitment to love one another because we 
ourselves, are first loved by God (1John 4:19). Our Christian faith is founded on love; the 
love of God for creation and the love of God revealed through the actions and teachings of 
Jesus. Jesus spoke about His followers loving each other well, forgiving well, taking care 
of each other and serving each other. It is the living out of Jesus ’teaching of the great 
commandment (Matthew 22:36-40), to love God and to love our neighbour as ourselves 
and his great commission (Matthew 28:16-20), to make disciples, baptising and nurturing 
them. It is lived out through following Jesus ’example to love one another as he loved his 
disciples. It involves seeing each person as important and loved, valuing each person as 
created uniquely in the image of God (Genesis 1:27), with purpose, potential and capacity 
to live life to the full (John 10:10). Pastoral care may also mean responding to peoples 
needs. When Jesus told the parable of the sheep and the goats (Matthew 25: 31-45) he 
tells those who he was teaching that when we care for those in need we are not only 
helping them at their time of need but we are also doing it to Jesus. Christians, committed 
to the belief that God loves us all unconditionally, seek to reflect that love in their care for 
others. It is predominately offered through the church. The church is the body of Christ, so 
we are all involved in the health of that body. The quality of our caring is a sign of God’s 
love and a witness to others that we as Christians have something special to offer a 
broken world that needs healing and reconciliation. Historically, the early Christian church 
grew because the Christians took care of each other and others around them.  
 
Appendix 4 - Role Description for Pastoral Care Coordinator - See separate sheet  
 
Appendix 5 - Pastoral Care provided for Life Events - See separate sheet 
 
Appendix 6 - Pastoral Care Role Description - See separate sheet 
Appendix 7 - Pastoral Care Prayer Team Role Description - See separate shee 
Appendix 8 - Pastoral Organisation in St Michael’s Church - See separate sheet 



 

6 

 

Appendix 9 - Working agreement for Pastoral Visitors  
 
At St Michael’s Church, Waddington we believe pastoral care as not just the responsibility 
of the Clergy but of all church members. It is our duty as Christians to help others by 
listening, responding, praying and providing caring support. We view pastoral care as the 
vocation of the whole people of God. Our Church's intention is to provide support that is 
structured, comprehensive and inclusive to all. As members of this church, we commit 
ourselves to the nurturing, protection and safekeeping of all. Our aim is to offer pastoral 
care with integrity and in a way that honours God and all those involved.  
 
Pastoral Visitors will be careful to respect the rights and dignity of every person as a 
unique individual, equal with them in the sight of God and regardless of race, religion, 
nationality, language, gender, marital status, sexual orientation, age, size, employment, 
income, disability, health, abode, or criminal record.  
 
Pastoral Visitors will seek to accept and not judge a person and to allow them the safety, 
freedom and space to express themselves and to make their own decisions without force 
or manipulation, even when they disagree with the person’s thinking, actions and life style.  
 
Pastoral Visitors will be careful to ensure that they do not misuse or abuse the trust that is 
bestowed upon them by others.  
 
Pastoral Visitors will not subject any person to physical, psychological, verbal or spiritual 
harassment and will not tolerate such behaviour by others. Harassment can include 
physical, psychological, emotional, sexual or spiritual abuse including insults, unwelcome 
sexual behaviour, language or jokes, display of offensive materials, words, pictures, 
symbols, behaviour, gestures, or signals.  
 
Pastoral Visitors will avoid invading people’s personal space, and will always ask 
permission before physical contact. Physical contact must always be appropriate.  
 
Pastoral Visitors will not exploit the people they are helping - financially, sexually, 
emotionally, or in any other way.  
 
Pastoral Visitors will be careful not to create unhealthy dependencies for either themselves 
or the persons to whom they are offering pastoral care.  
 
Pastoral Visitors will maintain confidentiality, understanding that confidentiality does not 
necessarily mean secrecy.  
 
Pastoral Visitors will ensure that the person is safeguarded as far as is practically 
reasonable and that appropriate steps are taken to seek appropriate medical, legal or 
other professional assistance where required.  
 
Pastoral Visitors will seek to be honest and open and act with integrity.  
 
Visitors will seek to hold appropriate boundaries and be confidently assertive when 
required, but without aggression. 
I agree to adhere to the above statements. 
 
Signed       Date 
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Appendix 10 - Responsibilities and expectations  
 
Parochial Church Council (PCC):  
• To receive the pastoral committee report 
• To ensure the suitability of those offering to be pastoral visitors and to make 

appointments of pastoral visitors  
• To ensure policy is implemented and reviewed  
• Day to day care of minister and their family  
 
Pastoral committee:  
• To assist and support the ministry team in the provision of pastoral care to the church 

congregation and parish  
• To keep the minister in pastoral charge up to date with pastoral needs  
• To keep with the minister an up to date visiting list which should be reviewed annually  
• To consider who might benefit from attending a pastoral courses  
• To deal with any pastoral issues  
• To ensure pastoral visitors are trained and training is up to date  
• To make recommendations to the church council on appointments of pastoral visitors  
• To identify gaps within the provision of pastoral care within the church  
• Monitor and revise the pastoral care policy to be signed off by the PCC  
• To keep an up to date record of membership and community roll  
 
Pastoral care coordinator:  
• To assign Church visitors, to those not part of small groups and those visiting people in 

homes and hospitals  
• To develop, train and support Church visitors and the Bereavement Support Team  
• To ensure a ministerial visit is organised for those we are aware of in hospital  
• To maintain a log of pastoral visits  
• Day-to-day Care of the Home Group Leaders and their families (with the minister)  
• Day-to-day Care of the Pastoral Carers and their families (with the minister  
• Monitor budget and expenditure and liaise with the treasurer on any anticipated or actual 

difficulties  
• Ensure the sending of bereavement cards on first anniversary of death takes place  
• Ensure the sending of first wedding anniversary cards to those married in St. Michael’s 

Parish Church  
• Link with the pastoral prayer team  
 
Minister in pastoral charge  
• To oversee the pastoral ministry within the church  
• To support the pastoral care coordinator in their role and provide pastoral care for them 

and their family  
• Day to day care of other pastoral visitors, members of the ministry team and small group 

leaders  
• To respond to urgent or specific pastoral needs  
• To oversee short term crisis care or long term special care of individuals or families  
• To provide opportunities for home communions  
• To provide pastoral support for life events (baptism, weddings and funerals)  
 
Pastoral visitor:  
• Day-to-day care of members of the church and congregation on their list, who would not 

usually be covered in other ways.  
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• To keep up to date with safeguarding training  
• To attend pastoral visitor training  
• To attend pastoral committee meetings  
• To be aware of the pastoral care policy including the section about confidentiality and the 

policy on accepting money and act appropriately  
• To be rooted in the worship life of the local church  
 
When visiting:  
• To visit regularly depending on need  
• To ensure the visit is carried out in the context of prayer  
• To keep the minister informed if there are urgent or specific pastoral needs  
• To keep a record of visits  
• To ensure their safety and the safe care of those they visit  
• To arrange with a minister regular home communions  
• To attend home communions with the minister  
• To wear a badge that easily identifies the pastoral visitor on visits  
• To leave a card from the church  
 
Pastoral Prayer Team  
• Provide prayer support for pastoral ministry within the church  
• Pray for the ministry team and pastoral care coordinator  
• Pray for pastoral visiting work as well as named individuals  
 


